
Act
ID Description Early

Start
Early

Finish JAN
2008

FEB
2009

MAR
2010

APR
2011

MAY
2012

JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR

PROPERTY ACQUISITION
0010 Develop Agreement 01/02/08 01/31/08
0020 COR/ESDC/PAETEC AGREEMENT 10/15/08 10/15/08
0030 Procurement-N/W Corner Properties (Outstanding) 10/15/08 07/27/09
0040 Publish GEIS/Open Comment 11/10/08 11/10/08
0050 Public Hearing 12/02/08 12/02/08
0060 Close Public Comment Period 12/19/08 12/19/08
0070 Clear Channel, Trailways & Print Shop Relocated 12/31/08 02/27/09
0080 Publish Final GEIS 02/06/09 02/06/09
0090 COR Council Adopts Findings 02/17/09 02/17/09
ACM SURVEY, REMED. & ABATE. DESIGN
1000 Retain ACM SR & AD Consultant 03/26/08 09/14/09
1010 ACM Survey and Design 03/26/08 11/21/08
1020 90% Document Review 11/21/08 12/05/08
1030 Final Bid Documents to CM 12/12/08 12/12/08
ENGINEER/CONSULTANT DEMO. DESIGN & GARAGE MODS
2000 Retain Engineer/Consultant 09/15/08 11/25/11
2010 Site Inspection (Kimball) 10/13/08 10/16/08
2020 Kick-off Meeting 10/15/08 10/15/08
2030 60% Documents (Demo) 10/13/08 12/19/08
2040 60% Documents Submission (Demo) 12/22/08 12/22/08
2050 60% Documents Review (Demo) 12/22/08 01/02/09
2060 90% Documents (Demo) 01/05/09 01/30/09
2070 90% Documents Submission (Demo) 02/02/09 02/02/09
2080 90% Documents Review (Demo) 02/02/09 02/13/09
2090 Final Bid Documents (Demo) 02/16/09 03/06/09
2100 Final Bid Documents to CM (Demo) 03/09/09 03/09/09
2110 Tunnel Ramp Reconfiguration (Review & Design) 10/13/08 03/09/09
2120 Design Garage Repair Bid Doc. 10/25/10 02/18/11
2130 60% Document Review (Garage Modification) 11/26/10 12/10/10
2140 90% Document Review (Garage Modication) 01/14/11 01/28/11
2150 Final Bid Documents to CM (Garage Modification) 02/18/11 02/18/11
CONSTRUCTION MANAGER
3000 Retain Construction Manager 10/01/08 11/25/11
3010 Finalize ACM Bid Package 12/15/08 12/19/08
3020 Finalize Demolition Bid Package 03/10/09 03/23/09
3030 Perimeter Fence & Gates (Coordinate w ESD/COR) 03/02/09 03/27/09
3040 Finalize Garage Modification Bid Package 02/21/11 03/04/11
AIR MONITORING SERVICES & ACM REMOVAL CONTRACTOR
4000 RFP Insertion (Cont Rep After CM Survey) 12/15/08 12/19/08
4010 RFP Issue Date 12/22/08 12/22/08
4020 Pre-Bid Walk-Through 01/07/09 01/07/09
4030 Bids Due 01/20/09 01/20/09
4040 Bid Review 01/20/09 01/27/09
4050 Rough Draft in to ESD's Meeting 01/28/09 01/28/09
4060 ESD Director's Meeting 02/18/09 02/18/09
4070 Notice to Proceed Approved & Issued 02/18/09 02/18/09
4080 Mobilization/Submittal 02/27/09 03/20/09
4090 Air Monitoring 03/23/09 12/17/10
ACM REMOVALS (PAETEC FOOTPRINT)
4100 ACM Removals Euclid/McCurdys/Mall Atreum 03/23/09 12/18/09
4110 ACM Removals Forman/Seneca 05/25/09 12/18/09
4120 Alt. ACM Removals Citizens/CVS/Wendys 09/21/09 12/18/09
4130 ACM Removals Parking Garage 03/23/09 05/22/09
4140 ACM Removals Tunnel 03/23/09 06/05/09
ACM REMOVALS (REMAINING SITE)
4150 ACM Removals Remaining Mall 09/28/09 04/23/10
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4160 ACM Removals Tower 09/28/09 04/23/10
DEMOLITION CONTRACTOR
5000 RFP Insertion (Contract Reporter) 03/16/09 03/20/09
5010 RFP Issue Date 03/23/09 03/23/09
5020 Pre-Bid Walk-Through 04/02/09 04/02/09
5030 Bids Due 04/14/09 04/14/09
5040 Bid Review 04/14/09 04/22/09
5050 Rough Draft in to ESD's Meeting 04/22/09 04/22/09
5060 ESD Director's Meeting 05/14/09 05/14/09
5070 Notice to Proceed Approved & Issued 05/15/09 05/25/09
5080 Demo Contractors (Design/Mob/Install Shoring) 05/26/09 11/23/09
DEMO. (PAETEC FUTURE SITE) (INCL. UTIL. DISCON.)
5090 Demolition Euclid/McCurdys/Mall Atreum 09/21/09 05/21/10
5100 Demolition Forman/Seneca 11/23/09 05/21/10
5110 Service Tunnel Reconstruction/Backfill Operation 11/23/09 09/17/10
5120 Alt. Demolition Citizens/CVS/Wendys 03/22/10 05/21/10
DEMO. (REMAINING SITE) (INCL. UTIL. DISCONNECT)
5130 Demolition Remaining Mall 03/29/10 10/22/10
5140 Demolition Tower 03/29/10 12/17/10
PARKING STRUCTURE MODIFICATIONS
6000 Design Garage Repair Bid Doc. 10/25/10 02/18/11
6010 RFP Insertion (Contract Reporter) 03/07/11 03/11/11
6020 RFP Issue Date 03/21/11 03/21/11
6030 Pre-Bid Walk-Through 03/31/11 03/31/11
6040 Bids Due 04/12/11 04/12/11
6050 Bid Review 04/13/11 04/26/11
6060 Rough Draft in to ESD's Meeting 04/27/11 04/27/11
6070 ESD Director's Meeting 05/19/11 05/19/11
6080 Notice to Proceed Approved & Issued 05/20/11 05/20/11
6090 Contractors (Mobilization/Structural Repairs) 05/30/11 11/25/11
PAETEC PHASE I & DEVELOPMENT PHASE II
7000 PAETEC PHASE I (Begins) 10/01/10 10/01/10
7010 DEVELOPMENT PHASE II (Begins) 12/21/10 12/21/10
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